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May 15, 2026 
 
 
 
TO: Legal Counsel 

News Media 
Salinas Californian 
El Sol 
Monterey County Herald 
Monterey County Weekly 
KION-TV 
KSBW-TV/ABC Central Coast 
KSMS/Entravision-TV 

The next regular meeting of the COMMUNITY ADVOCACY COMMITTEE - 
COMMITTEE OF THE WHOLE of SALINAS VALLEY HEALTH1 will be held 
WEDNESDAY, MAY 20, 2026, AT 12:00 P.M., DOWNING RESOURCE CENTER, CEO 
CONFERENCE ROOM 117, SALINAS VALLEY HEALTH MEDICAL CENTER, 450 E. 
ROMIE LANE, SALINAS, CALIFORNIA.  
 
(For Public Access Information Visit https://www.salinasvalleyhealth.com/about-us/healthcare-
district-information-reports/board-of-directors/board-committee-meetings-virtual-link/.) 
 

 
Allen Radner, MD 
President/Chief Executive Officer 
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1Salinas Valley Memorial Healthcare System operating as Salinas Valley Health 

Committee Voting Members: Rolando Cabrera, MD, Chair, Isaura Arreguin, Vice-Chair, Allen Radner, MD, 
President/CEO, Clement Miller, Chief Operating Officer, Jaime Gonzalez, MD, Medical Staff Member. 
 
Advisory Non-Voting Members: Julie Edgcomb, Community Member 
 

COMMUNITY ADVOCACY COMMITTEE 
COMMITTEE OF THE WHOLE 
SALINAS VALLEY HEALTH1 

 
WEDNESDAY, MAY 20, 2026, 12:00 P.M. 

DOWNING RESOURCE CENTER, CEO CONFERENCE ROOM 117 
 

Salinas Valley Health Medical Center 
450 E. Romie Lane, Salinas, California 

(Visit SalinasValleyHealth.com/virtualboardmeeting for Public Access Information) 
 

AGENDA 
 

1. Call to Order / Roll Call  
 

2. Public Comment  
 
This opportunity is provided for members of the public to make a brief statement, not to exceed 
three (3) minutes, on issues or concerns within the jurisdiction of this District Board which are not 
otherwise covered under an item on this agenda. 
 

3. Approve Minutes of the Community Advocacy Committee Meeting of February 18, 2026 
(CABRERA) 
 
 Motion/Second 
 Public Comment 
 Action by Committee/Roll Call Vote 

 
4. Salinas Valley Health Foundation Update (GUTIERREZ) 
 
5. Mobile Clinic Update (FITZGERALD) 
 
6. Live Well Project Update (DITULLIO) 
 
7. Adjournment  

 
The Community Advocacy Committee meets quarterly and the next meeting is scheduled for 
Wednesday, August 19, 2026 at 12:00 p.m. 
  

 
This Committee meeting may be attended by Board Members who do not sit on this Committee. In the event that a 
quorum of the entire Board is present, this Committee shall act as a Committee of the Whole. In either case, any 
item acted upon by the Committee or the Committee of the Whole will require consideration and action by the full 
Board of Directors as a prerequisite to its legal enactment.  
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Page 2 Community Advocacy Committee May 20, 2026 
 

The Salinas Valley Health (SVH) Committee packet is available at the Committee Meeting, electronically at 
https://www.salinasvalleyhealth.com/~/about-us/healthcare-district-information-reports/board-of-directors/meeting-agendas-
packets/2026/, and in the SVH Human Resources Department located at 611 Abbott Street, Suite 201, Salinas, 
California, 93901. All items appearing on the agenda are subject to action by the SVH Board. 
 
Requests for a disability related modification or accommodation, including auxiliary aids or Spanish translation 
services, in order to attend or participate in-person at a meeting, need to be made to the Board Clerk during regular 
business hours at 831-759-3208 at least forty-eight (48) hours prior to the posted time for the meeting in order to 
enable the District to make reasonable accommodations. 
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CALL TO ORDER 
ROLL CALL  

 
 
 
 

(Chair to call the meeting to order) 
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PUBLIC COMMENT 
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1Salinas Valley Memorial Healthcare System operating as Salinas Valley Health 
 

DRAFT SALINAS VALLEY HEALTH1 
COMMUNITY ADVOCACY COMMITTEE MEETING 
COMMITTEE OF THE WHOLE 
MEETING MINUTES FEBRUARY 18, 2026 
 
Committee Attendance:  
 
Voting Members Present: Rolando Cabrera, MD, Chair, Isaura Arreguin, Vice Chair, appearing via 
teleconference pursuant to Government Code Section 54953 (b)(3), Allen Radner, M.D. President/CEO, 
Clement Miller, COO, and Jaime Gonzalez, M.D., Medical Staff Member 
 
Voting Members Absent: None 
 
Advisory Non-Voting Members Present:  
In Person: Iftikhar Hussain, CFO, Gary Ray, CLO, Rakesh Singh, M.D., VP, Tiffany DiTullio, VP, Matthew 
Ottone, Esq., District Legal Counsel 
Via Teleconference: Michelle Childs, CHRO, Carla Spencer, CNO and Alysha Hyland, CAO 
 
Other Board Members Present Constituting Committee of The Whole:  
Via Teleconference: Victor Rey, Jr. 
 
Jaime Gonzalez, M.D. arrived at 12:22pm. 
 
1. CALL TO ORDER/ROLL CALL 
A quorum was present and Chair Rolando Cabrera, MD, called the meeting to order at 12:00 p.m. in 
the Downing Resource Center CEO Conference Room 117, and via teleconference at Boulevard Paseo 
Ixtapa S/N, 40880, Ixtapa Zihuatanejo, Guerrero, Mexico. 
 
2. PUBLIC COMMENT: None 
 
3. APPROVAL OF MINUTES FROM THE COMMUNITY ADVOCACY COMMITTEE 

MEETING OF NOVEMBER 5, 2025 
Approve the minutes of the November 5, 2025 Community Advocacy Committee meeting. The 
information was included in the Committee packet. 
 
PUBLIC COMMENT: None 
 
COMMITTEE MEMBER DISCUSSION: None 
 
MOTION:  
Upon motion by Committee Member Miller and second by Committee Member Dr. Radner, the minutes 
of November 5, 2025 Community Advocacy Committee were approved as presented. 
 
ROLL CALL VOTE: 
Ayes: Chair Dr. Cabrera, Vice Chair Arreguin, Dr. Radner, and Miller; 
Nays: None;  
Abstentions: None;  
Absent: Dr. Gonzalez; 
 
Motion Carried 
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Page | 2 Community Advocacy Committee (February 18, 2026) 

 

4. COMMUNITY HEALTH NEEDS ASSESSMENT REPORT 
 
Karina Rusk, Director Public Relations presented the 2025 Community Health Needs Assessment 
(CHNA), which was developed alongside professional research consultants and partners in the Monterey 
County Health Needs Collaborative. Over 3,000 surveys across Monterey County were conducted - 
including more than 1,000 responses from the Salinas Valley Health service area and input from 116 
community collaborators.  Findings show improvement since the 2022 CHNA, while also identifying key 
areas of opportunity for 2025. Priority focus areas include improving access to healthcare services, 
addressing cancer and heart disease (the leading causes of mortality in Monterey County), and promoting 
Healthy Living – particularly targeting diabetes, nutrition, physical activity, and weight management. 
Karina reviewed the Salinas Valley Health CHNA timeline. The Leadership Working Group has examined 
the findings and defined priorities, it has now been shared with the Community Advocacy Committee. 
Executive Leadership will create a strategic implementation plan based on the four primary focus areas: 
Access to Healthcare Services; Cancer; Healthy Living and Diabetes; and Heart Disease and Stroke. 
A full report was included in the packet. 

 
COMMITTEE MEMBER DISCUSSION: Chair Rolando Cabrera, MD, inquired about Access, and 
Karina Rusk noted that several survey questions and data points addressed the issue, with additional details 
highlighted later in the presentation.  
Jaime Gonzalez, MD, asked whether the Cancer health need would focus solely on care delivery or also 
address potential pesticide links. Karina Rusk explained that efforts are centered on collaborating with 
clinical and executive teams to reduce cancer deaths and increase screenings. She noted that pesticide use 
is not a measurable component of the assessment and is difficult for a healthcare system to influence. 
A member of the public asked why dementia was not mentioned. Karina explained that Alzheimer’s is 
addressed in the report, including survey findings, and offered to provide page references. 
Dr. Rakesh Singh, VP and Vice Chair, Isaura Arreguin inquired about IRS requirements. Karina stated 
that the CHNA and Implementation Strategy are required by the IRS every three years and are completed 
to meet federal requirements.  
Chair Rolando Cabrera, MD, thanked Karina Rusk for her presentation. 
 
5. CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF COMMUNITY 

FUNDING PLANS & PROGRAMS – ANNUAL REVIEW/APPROVAL 
 
Tiffany DiTullio, Vice President Partner and Community Relations went over the preliminary 
Administrative Community Funding Policy changes.  
A full report was included in the packet. 

 
PUBLIC COMMENT: None 

 
COMMITTEE MEMBER DISCUSSION: Rolando Cabrera, MD, Chair, asked Tiffany DiTullio to 
email him the summary of changes to present to the board. Vice-Chair Isaura Arreguin also asked to be 
copied on the summary of changes document. 
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Page | 3 Community Advocacy Committee (February 18, 2026) 

 

MOTION:   
Upon motion by Committee Member Miller and second by Committee Member Dr. Radner, the 
Recommendation for Board Approval of Community Funding Plans & Programs – Annual 
Review/Approval was approved as presented. 

 
ROLL CALL VOTE: 
Ayes: Chair Dr. Cabrera, Vice- Chair Arreguin, Dr. Radner, Miller, and Dr. Gonzalez 
Nays: None;  
Abstentions: None;  
Absent: None; 
 
Motion Carried 
 
6. ADDITIONAL ITEM DISCUSSED: MOBILE CLINIC UPDATE 
Chair, Rolando Cabrera, MD, requested Lynette Fitzgerald, Director Community Benefit to provide an 
update on the Mobile Clinic. Lynette Fitzgerald, Director Community Benefit announced that VFC has 
achieved its target of 124 by administering 350 vaccines and everyone is returning for catch-up 
vaccinations. Every child who undergoes sports physicals is checked for vaccinations. VFC is excited 
about our program and are informing everyone about the initiative.  
 
COMMITTEE MEMBER DISCUSSION:  Chair Rolando Cabrera, MD, asked about the availability 
of mobile vaccine clinics and measles updates. Lynette explained that mobile vaccine clinics are rare 
because they require significant effort and noted no new measles developments. She shared that many 
polio vaccines are being administered, and highlighted an upcoming back-to-school vaccination event in 
partnership with the Santa Rita District. 
Vice Chair Isaura Arreguin expressed interest in collaborating on back-to-school efforts and inquired 
about school partnerships and marketing. Chair Cabrera thanked Lynette and her team for their work and 
dedication. 

 
7. ADJOURNMENT 
There being no other business, the meeting adjourned at 12:46 p.m. The Community Advocacy 
Committee Meeting meets quarterly and the next meeting is scheduled for Wednesday, May 20, 2026 
at 12:00 p.m. 
 
 
___________________________________ 
Rolando Cabrera, MD, Chair 
Community Advocacy Committee 

Page 8 of 38 



Salinas Valley Health Foundation
Spring 2026 Update 

2

Mission
The mission of Salinas Valley Health Foundation is to support 
Salinas Valley Health by funding healthcare services, programs, 
and facilities for our diverse community.

Vision
Our vision is accessible healthcare for our diverse community.
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3

4

Board of Governors

Ramon 
Castro 

Linda 
Grier

Ted 
Kaczmar, MD

Dawn 
Mudge, MD

Matthew 
Nelson

Richard 
Rees 

David 
Ramos, MD

Nadine 
Semer, MD

Bill Hastie, 
Board Chair

Helen de Young,  
Vice Chair, 

Governance

Carrie Birkhofer, 
Treasurer 

Bill Tebbe, 
Secretary

Jonathan Geisler,
Vice Chair, 

Development
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Performance Metrics

*Operating revenue for the 501c3 is isolated to fundraising revenue only. Complete budgetary picture including the 501(c)3’s operating revenue and the 
Healthcare System’s cost center operating expenses
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FY26 YTD Released Funds

7

• Kim Kelley Memorial Nursing 
Scholarship

• Haynes Scholarship
• SVEMG Medical Education 

Scholarship

Organizational 
Development
$6,500

• Pediatric Comfort Items
• NICU Reunion
• Asthma Day Camp
• Partners in Excellence
• Disaster Relief
• Perinatal Loss
• Healing at Home
• Health and Wellness
• Innovation Fund

Programs
$303,352

• Level III Neonatal Intensive 
Care Unit

• Taylor Farms Family Health & 
Wellness Center

• Heart Program
• LM Tynan ED
• Breast Health Center
• Cardiac and Stroke
• Comp. Cancer Care
• Buildings & Equipment Fund
• Infusion Center
• Greatest Needs Fund
• Diabetes Center

Capital
$665,230

• Partnership for Children 
(Miracle Mobile)

• CMNH Pediatric Medical 
Needs Assistance

• Patient Assistance
• Mobile Clinic
• Cancer Resource Center
• Wahine Project
• Patient Assistance Migrant 

Worker EOL
• Palliative Care

Community 
Impact
$347,900

Total: $1,322,982

*All data represents FYTD-December

Emergency Department 
Capital Campaign 
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Your Emergency,
Our Priority

Salinas Valley Health is committed to 
providing high-quality, compassionate 
emergency care, 24 hours a day, 365 
days a year, for every member of our 
community.

When our Emergency 
Department first opened in 
1980, it was designed to 
accommodate 15,000 
patient visits annually. 

Today, we manage 

over 65,000
patient visits annually.

Meeting the needs of our community, 
now and into the future
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External Rendering

We are proud to announce that Salinas Valley Health Foundation launched a multi-year, 
$10+ million capital campaign to support the new Emergency Department.

12

Design Inspiration
Updated designs anticipated in Spring 2026
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Capital Campaign
Anticipated Naming Opportunities*

Design and naming opportunities are subject to changeDDesiign andd n iaming opp tort iunitities are bsubjject tt to chhange

Type

Emergency Lobby / Waiting Lounge

Outdoor Family Waiting

Physicians Charting Room 

Results Waiting Lounge

Nursing Stations / Clinical Hubs

Bereavement Room 

Pediatric Room 

Staff Wellness Breakroom 

Women’s Health 

Resuscitation Rooms

Triage Rooms

Exam Rooms $653,510 committed of $10M+ campaign 

*Subject to final approval 

Capital Campaign 
Fundraising Plan 
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15

$10M+ Capital Campaign Fundraising Plan
Moves Management & Strategic Philanthropy Approach

Campaign Purpose
The Salinas Valley Health Foundation capital campaign will secure transformational 
philanthropic investment to support the future of healthcare in our region through strategic 
priorities such as emergency care expansion, advanced technology, patient-centered spaces, 
workforce support, and community health initiatives.

This campaign will utilize a disciplined Moves Management model focused on identifying, 
cultivating, soliciting, and stewarding current and prospective donors to achieve and exceed a 
$10M+ goal while strengthening long-term philanthropic relationships across the Salinas Valley 
community.

16

Campaign Vision/Goal 
Raise $10M+ in philanthropic support over a 3–5 year period through:
•Major gifts 
•Principal gifts 
•Corporate and foundation partnerships 
•Community giving 
•Physician and employee engagement 
•Planned giving and multi-year commitments 

Campaign Objectives
•Deepen relationships with existing donors 
•Increase major donor pipeline capacity 
•Expand major, principal and planned giving opportunities 
•Build sustainable long-term philanthropy infrastructure 
•Align philanthropy with the hospital’s strategic priorities and community health impact
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17

Moves Management Strategy
The Foundation will utilize a donor-centered moves management approach designed to 
strategically advance donor relationships toward meaningful philanthropic investment.

Moves Management Philosophy
Every donor interaction will intentionally move a supporter closer to:
1.Deeper engagement (getting external) 
2.Greater trust 
3.Increased philanthropic investment 
4.Long-term partnership (fundraising vs. philanthropy approach)

Strategy:
•Portfolio-based cultivation 
•Mission-focused storytelling 
•Physician and patient impact engagement 
•Campaign events and targeted gatherings 
•Multi-year pledge opportunities

18

Prospect Development & Pipeline Strategy
The Foundation will prioritize current donors by:

Existing Donor Analysis
•Lifetime giving 
•Capacity indicators 
•Affinity and engagement 
•Grateful patient history 
•Volunteer and board involvement 
•Corporate relationships 

Portfolio Management & Key Metrics:
•Number of qualified prospects 
•Donor visits completed 
•Proposals submitted 
•Dollars solicited 
•Dollars committed 
•Pipeline movement by stage 
•Team collaboration efforts (joint visits & solicitations) 

Page 17 of 38 



19

Gift Level Number Needed Revenue
$2M+ 1 $2M
$1M+ 3 $3M
$500K+ 4 $2M
$250K+ 4 $1M
$100K+ 10 $1M
$25K–$99K Multiple $750K
Community Giving (less than $25K) Broad Base $250K+

Campaign Revenue Strategy

20

Enhancements Implemented

Ease of Giving 
• Enhanced online giving options 

Professional Development Opportunities for Staff 
• Conferences, Webex Trainings, Certificate Programs (CFRE & CAP) 
• Appreciated Assets – Real Estate, Stocks, Bonds, Collectibles, etc.  

Software & Partnership Deployment 
• Crescendo (Gift Planning Software) 
• The Giving Block (Crypto) 
• Double The Donation (Corporate Matching Gifts)
• Vehicle Donation (Pending) 
• Estate Planning & Wealth Advisors 
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Accelerate 
Resource 

Development

Advance 
Operational 
Excellence

Expand 
Community 
Engagement

21

FY26-FY28 Strategic Plan: The Future
Work has already begun on the plan for the next 3 years, with several 
workgroup meetings and multiple stakeholder interviews scheduled for 
the next month. The plan is to have the Foundation Board approve the 
final draft FY26-FY28 Plan at their retreat on June 13, 2025.

This next chapter will encompass a third pillar, “Expand Community 
Engagement,” which will support the advancement of key areas of the 
organization’s work such as governance and board development, 
internal/external talent building, communications program planning 
and performance analysis, strategic coalition building, as well as 
institutional elements like workforce development and retention.

22
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Questions? 
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Community Advocacy 
Committee 
May 20, 2026

VFC Update/Expansion
Lynette Fitzgerald
Director Community Benefit

             Doses
Tdap (Required)           19
HPV (Recommended)                     17
Meningococcal (Recommended)     17
Total Number of Patients           20
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VFC Immunizations 8/1/25 – 5/7/26

Who: Children 18 years or younger
Criteria (must meet one): 

• Medi-Cal
• Uninsured
• American Indian or Alaska Native

Total Cost of VFC Vaccines Received 
$70,480.44 

VFC Eligibility

Expansion
• Additional locations 
• Increased budget in FY27

Next Steps
• Hire additional part-time provider (.6)
• Assess staffing – hire more per diems, possibly another full-time 

driver
• Assess community need and reach out to potential partners 
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Thank you!

Community Advocacy 
Committee 
May 20, 2026
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Live Well Project | Six Month Update

Update 2

• Transition from contracted model to integrated model
• Transition and onboard team
• Develop strategic department goals
• Rebrand and align all community facing materials
• Facilitate gap analysis to ensure CHNA alignment
• Identify opportunities for aligned patient/community 

engagement
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Live Well Project Team 3

Patient & Community 
Engagement Strategies

4
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Patient & Community Engagement Strategies

Engagement Strategies 5

Gap analysis to enhance CHNA alignment in programming, 
resulting in:
• Expanded programming throughout our service area
• Salinas (56), North County (6), South County (24)

• Introduction of new programs
• Walk for Health, Hike for Health, Healthy Food demos, Grocery tours

• New Bilingual education and events
• Developed community exercise and walking challenges
• New community partners
• Diabetes Campaign

Diabetes Focus 6
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Community Programming 

Community Programming 7

Bilingual Education & Resource Materials

Education Materials 8
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School Engagement Strategies

9

School Engagement Strategies 
Department Goals related to Passive and Active Engagement
• Sixty-eight schools
• Five Districts with Community Schools (36 locations)
Progress to Date:
Passive Engagement – 32 schools
Active Engagement – 21 unique schools, 27 programs

School Engagement 10
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Engagement Resources

Passive Engagement Resources 11

Active Engagement Programs 12

Active Engagement
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AUSD | Farmers’ Market Pilot

Whole Community Whole Child Wellness Programming
• Three month pilot (began March 26th)

• Three locations in AUSD – Alisal, Fremont, Virginia Rocca Barton

13

Worksite Engagement 
Strategies

14
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Worksite Wellness Programming
Program Includes

• Utilization report evaluation
• Priority identification 
• Development of worksite specific quarterly plan
• Quarterly onsite programming
• Monthly education resources
• Wellness Challenges 

In Progress – Farm Worker Speakers Bureau Initiative 

Worksite Wellness 15

Worksites Engaged

Worksites Engaged 16

Newly Engaged
City of Greenfield
Greenfield Unified School District
King City Unified School District
City of Soledad
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Healthy Eating, Healthy Living 
Strategies 

17

Healthy Eating 

Healthy Eating 18

• Recipe Project
• Grocery Store Tours
• Double Up Food Bucks
• Food Access Education
• Healthy Cooking Demonstrations 
• Fun Food Experiences
• Bilingual Food Label Education
• Nutrition & Fitness Collaborative
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Healthy Eating Tools

Healthy Eating Tools 19

Healthy Living 

Active Living 20

• Park Rx Programming
• Walk for Health
• Hike for Health
• Zumba and Yoga Programming
• Walking Challenge
• Fitness Challenge
• Annual Wellbeing Calendar
• Healthy Youth Taskforce
• Safe Streets Partnership 
Emphasis on Bilingual programming, throughout our 
service area. 

0200000200000000000000020000000020002222222
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Questions

Appendix
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Programs Project Year to Date 23

Programs Project Year to Date 
(October 2025 – May 2026)

Programs Project Year to Date 24

Page 35 of 38 



25252525252552525525255552555525252555552555555222222222222222222222222222Programs Project Year to Date

26Programs Project Year to Date
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Programs Project Year to Date 27

Programs Scheduled
(June 2026– December 2026)

Scheduled Programs 28

Page 37 of 38 



 
 
 
 
 

 
 

ADJOURNMENT 
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